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FY 2027 Base Merit Guidelines

The President has authorized a 3% base merit program for FY 2027. Merit is intended to reward
performance and should not be allocated across the board. Funds will be given in 13XXXX, 24XXXX,
and some 29XXXX accounts. This includes salaries and incremental benefits of 18%. All other
accounts are self-funded.

The total merit authority will be provided in a separate spreadsheet broken down by faculty and staff.
You must not exceed the 3% merit authority for the base merit program. Merit authority is calculated
across all fund types and will be greater than any central merit funding, if budgeted positions are
sourced to non-centrally funded accounts.

CEHD encourages you to consider a base merit increase of at least 2% for all eligible faculty who
“meets expectations” in all categories in their most recent performance review.

Base Merit Increases exceeding 10% require documented approval from the appropriate Vice President
and Provost prior to July 29,

Dean’s Base Merit Excellence Awards

The Dean has approved a base merit excellence award for FY 27. The breakdown will be provided to
each department. This will be 3% of your total merit allocation and should be allocated to the top
faculty and staff in the department based on performance excellence, dedicated service, and
departmental impact. The recipients are at the discretion of the Department Head. Staff who have
received a promotion or another salary increase since January 2026 are not eligible for the base merit
excellence award. Please visit the Assistant Dean for Business Services with any questions.

One-Time Merit

One-time lump sum merit payments may be authorized, at the discretion of the Department Head. Each
department can award up to ten (10) total one-time merit awards, five (5) for faculty and five (5) for
staff, including research staff and centralized staff (Finance and Business Services, Human Resources



and Organizational Effectiveness, Technology Services, and/or Facilities). Each award is authorized for
$1,000. This should be based on performance excellence, dedicated service, and departmental impact.
This will be funded by CEHD monies. One-time merit awards should be returned to the Assistant Dean
for Business Services by Friday, July 24t.

Eligibility requirements are:

o An employee must have been employed in a budgeted position on March 1, 2026 or
before with Texas A&M University (system member 02).

o An employee must not have received a merit salary increase (base or one-time) with an
effective date of 03/02/26 or after.

o Staff: Must have received a “meets expectations” or above overall score on their most
recent performance evaluation. A performance review must be fully completed in
Workday to be eligible. Must be in compliance with all required employee trainings.

o Faculty: Must have a satisfactory rating and be in compliance with all required employee
trainings.

o Employees receiving one-time merit are also eligible to receive the regular base merit
increase.

o Any faculty or staff under personnel actions prohibiting the award of merit, are ineligible
for any merit

Research Staff Merit

We are asking for research funded staff be given a minimum base merit increase of 2%, if all merit
criteria are met. If this represents a fiscal hardship for the funding grant or contract, contact our CEHD
Research Finance team or Assistant Dean for Business Services with questions.

Required Trainings - Compliance

If faculty and staff (who are otherwise merit eligible) do not complete all required trainings by Friday,
July 17*", they will become ineligible for any type/level of CEHD merit.

A communication will be sent out by the Assistant Dean for Business Services by Friday, July 10t
informing the applicable faculty and staff of this request.

Approved
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Dr. Michael A. de Miranda Date

Dean, College of Education and Human Development
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